
No. CPSU -10/EPIL/ELA/2016-17/162/NMCG- Garulia -Cr"mato ria
 

National Mission for Clean Ganga , NGRBA
 

Ministry of Water Resources, River Development & Ganga ,Zej m enation
 
Governme nt of India 

l SI Floor, Major Dhyan Chand National Stadium 
India G:He, New Delhi - 110002 

2 971-, 
D ited: September 2 01 6 

To, 
The Chairmn cum Managing Director, 
Engi neering projects India Limited (EPIL) , 
Core - 0 3 , Scope Complex, 
07 - Lodhi T? oad, New Delhi - 11 0 003 

Subj ect: Adrnintsn-ative Approval and Expenditure Sanction (lV\&ES) f to the Project 
P -op osal of "Con s t r u ct ion and Upgradation of E lectric C emat o ria in 
Garul ia Municipal Town" along River Ganga in '''Test -Selig al under N a m a in i 
bange programme at an estimated cost of Rs. 3.13 Crore (rupees Three 
Crore Thirteen Lakh only) 

Sir, 
I am d irec ted to convey the Adm inist rat ive Approval and Expenditu :e Sanc tion for th e project 

on "Con st r-uct io n and Upgradation ofElectric Crematoria in Ga rulia Municipal T own " 
in West Bengal unde r Namami Gange pr ogramme at on esti mated cost of Rs. 3.13 Crore (R upees 
Three Cro re Thirteen Lakh only) with 100% central funding with the following major project 
components: 

'" . Locati on of Type of I Nos. of I Remarks 
Crematoria Furnace Furna ce 

IRatneshwar Ghat 

El ectric I01 I New Constr : 
1. 

I 
El ectri c 01 j Repair & Rei 

I one 

.ction 

iovation of Existing 2240 

2. The summary of project cost is gi\'en at Annexure-I . The co.ts would ,.le restricted to
 
approve es t ima tes or actual whichever is lower and agency rate govern ec accordingly,
 
3. Administrative Approval and Expenditure Sanc tion for the project is granted subjected to
 

the conditions as per Annexure -II.
 

4, The period of completion of the project i:- 1~ (twelve) mo nths fro! 1 the date nf thi.. sanction,
 

includ ing bidding process and award of work as per Annexure - III ,
 

5. The Executin g Agency i.e. 'Engineerin g Projects Ind ia Limited ( EPIL), is , Central Public
 

Sector Unit of Government of India entrusted to take up the ent ry le\ el activities pertaining to
 

Ganga Rejuvenation in the identified tm\'11S in West Bengal along river Ganga.
 

6. Any proc ure ment of goods, wor ks and cons ulta ncy if requi red by EPIL as part of
 

implementing the project proposal shall be made strictly as per th.: prevailing procurement
 
guidelines of Gmt, of India /NGRBA framework.
 

7. Fees and charges of EPIL shown in the project cost are c nlv for tl.e purp se of determ ining
 

the project ,1St. The actual fee and cha rges pavable to EPILwill be aCCOl ding to achievement of
 
Milestones ~, ; defined in the MoU between NMCG &. EPIL. ) ,
~

J.}!~/ 
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8. The funds for expend iture on th e sche mes would be deb itable to the National Ganga Plan 

acco unt orthe l\l\[C(;, The NMCG/ Go\'ern ment ofI ndia reserves the right to withci raw th e sa nction 

at any stage, if it is c onvinced that the fund has not been properly utilized or appropriate prog ress 

is not beir.g made , 

9, Iii case of viola tion of any of the conditions of the letter of award or in case of closure or 

dissolution of th e executing agency, the Government shall t ake possession of all th e assets of the 

organizat ion acquired out of the Government funds and use them in any manner deemed 

appropriate or to recover from th e organization the value of su ch assets at its discretion. 

10. Tnis .\ A&£ S is issued based on the appraised and sa nction of the Em powered Steering 

Comm ittee (ESC) vi i e its 15th meetin g held on 13th J une 2016, and under the financial powers 
delegatee! vide 01'1 1';0, 1 (3)/PF,II/ 20 01 dated 15,11. 200 7 amend ed vide OM number :.2 4(3S)/ PF­

II/20l2 dated 29/0 (, / 20 14 of the Ministrv of Fina nce (Deptt. Of Expend iture) , ,,'iLl1 the approval of 

Secretan - \V,lte r R( sources , River Development &. Gnnga Rej uven ati on and CG , ,,'UlTC l ICe ot IFD­

Mo\NR, h,D &: GR vi: eJS & FA Dy. No, ITS dated 02-09 -2016 and Director (Fin.a -ce) vide Dy. No. 

FTS: 1go <: /Dir(Fin ) I b ted o6"'09-20 16 

Yours faithfully, 

:j:.li-7~1 '7 . i: 2-1	 11 V'o' b 

(Niryanun d a Ray) 
Depu ty Secretm'y, . MD 

Copy forwarded for information & compliance of below mentioned conditions to:­
1) The Chief Set retary , Governmen t of West Bengal, Kolkata -700064 , 
2) The Program me Director-SPMG, Wes t Bengal, Nagar ayan Bhawa n (6 th Floor), DF-B, 

Sect o r-I , S21t lake, Kolkata
 
3) Execut ive Off cer, Caru lia Municipality, Shyam NLlga l'. North 24 Pa rga na , 74::1 133
 

Ccriditions 
I.	 State has to ,~xp lo re and engage a suitable agency (NGO / Socio-culturul agency / ULB / 

Gram Panch: yat) du ring this six month s per iod to ta keover O&M fro m t mo nth onwa rds . 

11.	 Sta te au thori ties must also explore to get an endowment crea ted throu gh some privat e
 

tr ust / fund (\\ ith financial support coming in from public, ashrams, indusu ies, institutio ns,
 
NGOs, etc .) to take care of th e O&M expenditure of the assets crcat. .l on Ghats and
 
Cremator ia b evond GOl sup port pe riod,
 

111. IV; , asures such as engaging th e Ashra ms, Mat ths, ind ustr ies, NGOs, In.titutions etc , for 
;:]1 iption of r, 'l't:l in ghats and cremato ria bv th em l11iJ~ ' be explored and ent " Ll r1~l'd 1 -,~ ' S ta te. 

1\ ' , L id, whe re er ap plicable, " i ll ha ve to be p rovided by the Sta te Covern u .cnt. 

Copy .orwardc d for information to;­
1) P3 LO Honble Minister of\'\'RRD&GR, Shra rn Shakti Bhawan, Rafi Marg, :'-JL' \\ Delhi-or
 
2) PPS to Secret .uv , iVlo\'\'R,RD&G R, Shram Shakti Bhawan , RaE Marg, New LL.hi-r.ooo:
 
3) PS to Mission Director, Ni'. '1 CG
 
4) Addit ional Mission Director
 
5) Director (Fin, nee)
 
6) l\ 1\lCG Offici, Is, /
 

~ 
7) Sauction Folder /G uard File/C omputer Cell, l\ IIS, p;j\ICG JJ~Y}'::' Ji» Ii: 

,...~l oJ 

(1' ityananda Ray) 
Deputy :,ecretary, 5 ,\1D 
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Ann exw 'e-r 

S u mma rv of Cos t of the Proj ect Propos al of 
"Construction and-"!lQg:radati on of Electri c Cr em a to ria in Ga r u lia l\Iu n icip n ' 

Town " a lo ng Ri ver Ganga , ' Vest Bengal und el' l':amami Gan ge 

• S.No . IDescript ion of Items Rs. In 
Lakhs 

1. I Ratneswa r Burning Ghat 28 1.5° 
I 

ITotal (A) I 281.5 0 
/ 
I 

2. / Operation & Maintenance (6 months) 3 ·14 I- - - - --- - - - - - - +-- - - - -1ITo tal (B) I 3·14 

3. , Labor Cess @ 1% I 2.8 :2 

I 

; 
ITotal (e) 

I 
2. 82 

I 

4. / Project Preparat ion (4% Ma x) 

5. j Proje ct Supervi sion (4% Max) 
I 

11.2 6 

I 11.2() 

Total (D) (4 + 5) 
I 

I 

22·5 2 

I 

6. / Service Tax on Consultancy Services @ 15% I 3.38 

ITotal (E) I 3 .3 8 

IGr a n d Total (A + B+C+ D +E) I 313.36 
I

IGrand Total in Cror-e I 3 .13 cr or c 

" 
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Aru1ex'U l'e -ll 

Conditions on Administrative Approval & Expenditure Sanction for t he Project qn 
"Construction and Upgradation of Electric Crematoria in Garulia Mu n icipal Town" 
along Rh'er Ganga . \Vest Bengal under Namami Gangg 

1. General & Technical Conditions: 

l.	 EPI L will work as a n Executing .-\gen cy (E.-\) for imp lementing ·h<? prriect andshr ll 
be respo nsib le fur 0\ crall p lanning, manage me nt and effec t ive un plernentat i. n of 
the project at state level in support of State Projec t Managemen t Group (SP,MG ) and 
in coo rdination and co ns ult a t io n with the l ;LB, 

i i.	 EP IL an d the State au tho r ities \\ill explore the iristituri on alframew ork an d J&M 
pian d uring execut ion ana ULt' pence. 

ll l. The Cent ra l Govern ment " ill p rovide 10 0 % funding support (as per Cabine t 
approval of Namarni Gange Program) for t h is project in cluding fir st 6 months o f 
Op era tion and Main tenance (O&M) cost po st co m m iss io ning . 
The orga niza t io n engaged for 0&1'\'1 must have revenue ge ne ra tion mech anism in 
place for s us tain ing th e O&M activities. 
EP IL may get in to uch with th e local auth or ities / Ul.B / 'vV13 S P:\'1 G to ensure th at 
there are no overlaps with the wo rks being unde rt aken by GoV,'B, 

vi . EPIL may send a copy of the DPR to State and also make a presentation to the Programme 
Director - SPMG on the project and also seek ULB board approval, 

Ii i. EPIL will be in touch wi th the SPMG and local auth orities / ULB to appraise them about the reject 
towards obtaining the necessary Noesrequired for the project. 

\111.	 EPIL shall e ns ure to co m plia nce with obse rvation of TPA & NM CG at th e time of 
finalization of bid documents and subm it compli ance response to TP_-\ observatio ns 
and ESC co nd iti ons . 

L\: .	 Th e ac tivi ties p rop os ed under the project shall co nfo rm to all En viro nmental 
Legi sl ations, any j ud icia l orders in force at the s ite o f wo rk and th e NG RB.-\ 
Programme framework. 

x.	 EPIL shall obtain a ll the statutory cle a ra n ce/pe rm iss ion/ lice nses directl y, requ ired 
from diffe rent Gov ern ment and civic bodies for implementation of th e proj ect. 

xi.	 Det ail ed desi gn & impleme n tation of the wo rks should be based on ex te ns ive surv ey. 
P,'nnpr In\ "pc+ ';O '"lhrH 1 ~h I"'\111;l h o "'H"lT" ''; O,.l l"'\ l l t h o .tl""\ r l"'l 0 ' ·1"\ 1"1 ;1""\. +. ~ ,.,1 ; ,..,. '"" ,.. ~ ... ,..... "' . • - : . . 

J" --	 • • • -- 0 - - - --; _ •. - --- - . - - _• • • • - - - ~.~ _ __ ~'- '- '- A ~ '- __ '-' .. ~ v _~ 1 .1..1. 

the pr op osal as well as to av oid a ny sho rtfa ll in the des ign . 
xii.	 Develop a safety pl an for each cont ract. All inju ries and, or safe ty viola tions should 

be rep orted to a designated Safety Officer. 
XUl.	 All p ers onnel engaged on cons tru ction an d O&M sh all be impa rted with adequate 

and regula r training for qu al ity co ns tructio n a nd O&:,l\', of the wo r ks . 
An y cos t ove rrun or time over run \ \i11 be b rou gh t in th e notice of N1\ ICG. Decision 
of cost over run an d time overrun will b e gran ted b ased upon d isc uss ion in 
Empow ered Steering Committee (ESC) of NORBA. Cost overrun if an . ' will be borne 
bv the Central Govern ment. 

XY.	 EPIL s ha ll follow all th e prevailing ce n tral govern me nt norms GFR ::W05 and evc 
guidel ines , as ame nded, fo r se lection of "con tr actors " a nd execu t ing th e \I'o11 s , 
Progress of implementation of th e project sha ll be clos ely monitored bv EPI L in 
coordination support from State Governm ent of 'West Bengal /SP)IG an d lTLB 
/ Gra m Pa uc haya t so as to ensure th at the proj ect is compl et ed within the sti pulat ed 
period of time. 

xvii.	 Regular mon itor-ing of th e p roj ect im plementation in acco rd ance with r.:GRBA 
~ framew o rk. 1' ) 
~cvv-
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::--,111.	 The fund shall be strictly spent for the items agreed as per the AA.&ES and should 
not utilized for funding any other items /activities, 

\:L\.	 The project will be implemented by EPIL and will call tenders for its execution us 
per the prevailing procurement guid elines of Governrnent of India/NGRB.-\ 
Framework. 

xx.	 Environment Management Plan (EMP) as agreed in the DPR to be included in th e 
bid document. 

\..\1. Guidelines issued by Mof and other governing organizations regarding disaster 
man agement as applicable be adhered to duri ng project execution. 

XXl I.	 f-,fJVfCG may depute any person or Third Party Inspection (TPI) agency for the 
purpose of monitoring the work and accounts of EPIL for the pre sent scope of work. 

xxiii.	 EPIL shall follow the press-policy as per th e 1.,,10 U agreed between both the parties . 
xxiv.	 The pro gress (physical & Financial, including funds utilizat ion certificates) needs to 

be reported by' EPIL to NiVICG on regul ar basis and as and when reques ted. 
EPIL need t;' follow all the observation of N!\JCG, and Third Party Inspection (TPl) 
agency , if any during the proj ect implementa tion. 

xx.i. All comp onents of the proj ect shall be completed within specified time limits and 
the res ources and outputs and out comes are to be ensured as envisaged in the 
approved project Completion Report that sha ll be- submitted to ·NMCG o n 
CVlll1JlCllVll v i' Lilc YlVjC \.,L. 

xxvi i. Any additional component relevant for project or any component require 
. modifi cation or deletion, may be added or modified or deleted as the case may b " 

only with the prior approval of the NMCG, 
A.\.' iii , Staff that may be employed for preparati on, execution or opera tion of tile 

Programme by EPIL are not to be treated as employees of tile ~ -Me G. The 
deployment of such staff at th e time of compl etion or terminat ion of the pr oject " ill 
not be the concern or responsibility of the N!\'lCG. 
All data, records, documents and material related to the project sha I be stored 
properly and catalogued by EPIL for refer ence and retrieval including regular 
uplo ading / disclos ure/updat ing of such dat a on website. 

xxx. EPIL sh all ensure that all provision s of the RTI Act 2005 are adhered to as far as 
information pertaining to the project is concerned. 

xxxi .	 EPIL will ensure before awarding of work that land is und er their possession and 
free from encumbrances. 

xxxii.	 Consent of ULB/Gram pan chayat sha ll be tak en before award of work. 
xxxiii. Any defect ar ising during DLP shall be corrected by the EPIL without any charges 
xxxiv. Conditions/commitment indi cated in the Empo wered Steering Committee (ES ~ ) 

Memo . Minutes and oth er documents including tho se to be fulfilled before st art of 
the Progranune shall be strictly adhered to in the proje ct implementation and 
man azement . 

2. The releas e of funds is subject to the following terms and conditions> 

2.1	 Annual Plan and Procurement Plan: 

1. ' Procurement Plan (if any) sh all be prepar ed by the by the EPIL as per r\'GRB.'I. 
framework / MoU 

II.	 EPIL shall furni sh to NMCG annually a report of its work within three months 
from the closing of the respe ctive financial years, 

Financial Aspects: 

i. Funds shall be made available to tile agen cy strictly as per the 'Fin ancial 
Management Manual (Fl\IM)' of the ?\GRBA ~gramme framework 
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1!. 

ll !. 

iv. 

v. 

d . 

2.3 

1. 

i i, 

ni. 

2.4 

I. 

ii . 
in, 

The SPl'vIG jULB shal l tak e a ll n ecessa ry legal a nd exec uti ve measures to en sure 
adequate resources are avail able for opera t ion & main ten ance of the assets cr .nted 
under th e Project to fulfill its ma nda teo 
EPIL is not permi tt ed to seek or utilize funds for th e sa m e purpose fro m any other 
orga nization (Government, semi-Gove rn ment, au tonomous or private) without 
p rior app roval of th e NIVlCG, 
The sanctioned cost of th e project wil] be met fro m th e Rive r Fron t Ma nagemen t 
H ead, under 'component B - New In itiatives ' of Narna rni Gange P og ra mme, The 
san ctioned am o unt s ho uld be spent exclusively thereo n as per th e scop e of th e 
proj ect and wi thin the stipulated t im e. Fo r carryi ng ror« ,11 d U l:- \\ l, rk(s) /activities 
beyond time limit a nd / or m odification in th e project sco pe, pri or ap p roval (If th: 
NNICG sho uld be obta ined , 
It is the responsibility..of the SPMG/EPIL/ULB to ens ure t ha t the as sets a rc 
o " (> l n c:- ; ,,, ~oh· l1C' o rl f n ,o ~h C' r-vt t r-r-... -v c o f .. 'r- , -, ·h ;r» 't-.. +:, ,, .. ,1<:,, ...... .... !:) C" ""' ~ l ; ..- . .... ~ ...:I , ..-1 , __ : , : .. 
-' ..". . - '" - - - - - - - . . - . r - --1 -- - - - - . -- - - -- - - - _ _ _ '- _ .. --- _ .- -'- -~' - _ .J . ~ ~ 

th e asse ts and th eir re cords properly.
 
All the assets acq uired/crea ted out of the central fun ds sh all not be di sposed o r,
 
en cumbered , o r utili zed for any purpose ot her than th at for which sanct io ned
 
withou t p rior app ro val ofN MCG _
 

Audit: 

Th e Comptroller & Aud itor Gene ral of In dia (t he External Audito r) at hi s 
d iscretion sh all h ave th e right of access to th e proj ect rel ated b ooks and account s 
o f th e EPIL for th e purpose of Audi t. 
The books of accoun ts of the ex ecu ti n g ag ency, re lating to th is lette r of awar d. s hall 
b e ope n t o Audit by a ny a uth o rized offi cer of NM CG or any other person 
a utho rize d by N.MCG in this regard. 
Th e ove rall a uditing a r ran gemen ts to cover both periodical inte rn al a nd a nnual 
external au dit of project shall be ens ur ed as pe r the 'Fin an cial Management 
Manua l (H 'lM)' of the NGRBA p rog ramme framework. 

Flow of Funds: 

T he fu nd releases by th e NMCG sha ll be remitted by Electronic tra ns fer to th e E.-\ 
aCCOUJl t. Th e fund shall flow from ~h p N,vr('~ ;:l(>(>n l1n t t n " C'Pi-'?!·<> t n C' l-,1:- - ;: : ' ~: ? C' t 

specific zero balance bank ac count (the 'ch ild account') of the EA in the sa me ha nk 
of NM CG as pe r the detai ls giv en in MoU be tween N.tvlCG an d EPIL. 

The fo llo wing det ails may be ke p t up dated from t ime to ti me en abl e elect ronic 
re: m iHa ncc :­
Bank account detail s of EA, both in figures a nd wo rds , to l\TM CG. 
MICR Code an d IFSC Code of the Ba nk Bra n ch (es) . 
The NMCG Bank will transfer fu n ds to the child accoun t of E.A, as soon as p aym ent 
in struction / cheque is iss ued by the E.;' to its ba n ker fo r transfer fund s to 
contrac tors /s uppliers / service p rovider's accoun t o n th e sa me date throu gh 'Peal 
Ti me Gross Settle me n t (RTGS) / National Elect ron ic Fun d Transfer Sys tem 
(N EFT) s ubject to th e budg et co mmun ica ted b~ ' NMCG t o its Bank a nd EA's B:II1k, 
a nd thus a t th e end of a ny given day, th e EA's child accoun t "ill always have a zero 

bala n ce. /2)\. / /' 

,-..J,J6<r 
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2·5 

I. 

ii. 

iii. 

2.6 

I. 

ii. 

Ill. 

2·7 

L 

11 

111. 

Su bm issio n of Mo n thly and Qu arterly Physical Progress Report 
(MPPR/ QPPR ) : 

The Monthly, Physical Progress Reports (i\IPPRs) shall be submi tted bv the lO :h 

day of every month regularly by the EPIL to the NMCG in a mutuallj developed 
format. The Quarterly Physical Progress Report (QPPRs) shall be submitted to the 
NMCG with in 30 days from the end of each qua rte r. 
The s igning officers will indi cate her I his name and designation in full in cap ital 
lett ers and commencement of processing the case, ink-signed MPPR must follow 
by Pos t. 
Consistency betwee n physical progress and expenditu re shall be maintain ed and 
reasons for substantial variations i.e., mor e than 10% shall be app ropria telv 
explained agains t each item . 

Submission of 'Accounting and Fin ancia l Reports (APR) ' by the EA: 

The EA shall furnish monthly 'Accounting and Financial report s (AFRs)' by the 
10th day of every month 'lith 'all-relevan tdocuments and-mate rials as- per -the 
Fiua uciai IVltluctbc!ueui. ;'ldll uul (r';vl;v: )" u; ~ 1 ic ~ ;Cr'~..';' r i 'U6 j:u ;i~ ~~,,- z; ·C.;~~L II V ; ~ ~ 

after commence me nt of the project to the NMCG. 
The 'Accounting and Financial Report (APR)' in sta ndard format, shall be signed 
an d stamped by the Head of the Accounts Department and Head of th e 
Organizat ion, EPIL. 
The name and designation of the officers signing the A.FR shall be clearly 
men tioned in full and in capital lette rs. 'While APR submitted by fax will he 
acceptable for commencement of processing the case, ink - signed AFR must 
follow by Post. 
As palt of the AFR, the E.A shall submit th e following to the NivICG: 
(a) Invoices of suppliers Ico ntractors again st which onl ine paym ent instruction 

issu ed by th e EA in the previous month. 
(b) A list of invoices received and not paid during the previous month . 
(c) ..-\. list of contracts signed duri ng th e pre\1 0US mont h. 

Inspection and Monitoring: 

The NMCG may dep ute any person to visi t the EPIL/project site for the pu rpose 
of monitor ing its 'york and proj ect accounts. Full coope ration shall be provided by 
the EPIL to the persons deputed for inspection. 
T llP N'M('(; mav appoint azencvt ies) for third party ins pection (TPI) I evaluation 
of the project. 
The execut ing agency (E.A.)shall mai ntai n separate audited accoun ts for the project 
and the sa me shall be open for inspection by NMCG . 
Mission Directorate , NMCG and SPMG, WE Hill monitor the overal progress of 
the project periodically. ~/) 

~~, 
r 
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An nexur ' - III 

WORK DURATION 

SLNO . DESCR IPTION OF WO RK QTR-l QTR-2 QTR-3 QTR-4 .. P.re·parartion ofeTel]derD6'curre nt and -'"I ~. ' , A 
I · ~.l!'.i;- I,. p ' 

Awar:d of Works .. ~~ "". . . -
~...: - ... -- " 

~ 

iPreparatio n 'A ~ ender J OCu r-.,£,lt and Invi ti ng 
._ -

I 1 
[Tender Bids I 

2 
Receivi ng of Bids and Tende r Evaluation :. - -. 

I I / 

I .5 
Award of Work and Comence men t o f Work I , I -."-­ . ' C 6nstructIo~i W~k~ ~_.~ 

. ­ - 0.­

S ' ;. - .-
- . . . • .< "' . .. j 

1 jRat nesw ar Burning Ghat I 
I 

I Civi l Wor ks I 
L I 

I Electro Mechanical Wo rks ~ - I 

I .­I 12 Handing Over 
.­-
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