No.J-22011/1/2010-NRCD-II
Government of India
Ministry of Environment & Forests
NATIONAL RIVER CONSERVATION DIRECTORATE

“Paryavaran Bhawan”, C.(G.O). Complex,
Lodhi Road, New Delhi-110003
Dated: ™" Sept. 2011

To

Shri Debasis Sen,

Principal Secretary,

Department of Urban Development,
Government of West Bengal,
‘Nagarayan Bhawan’ DF-8, Sector-1.
Salt Lake City, Kolkata-700064

Sub:- Revised Administrative Approval and Expenditure Sanction (AA&ES) of the Scheme of
River Front Development (RFD) at Konnagar Town of West Bengal under National
Ganga River Basin Authority (NGRBA) at an estimated cost of Rs. 590.66 Lakh
(Rupees Five Crore Ninety Lakh and Sixty Six Thousand only, (including Centage @
8% and O&M cost).

Sir,

In supersession of this Ministry’s (NRCD) sanction order of even number dated 22.2.2011
on the subject above, I am directed to convey the sanction of the President to the grant of Revised
Administrative Approval and Expenditure Sanction for the scheme of River Front Development
(RFD) at Konnagar town of West Bengal under the National Ganga River Basin Authority
(NGRBA) at a revised estimated cost of Rs. 590.66 Lakh (Rupees Five Crore Ninety Lakh and
Sixty Six Thousand only), including 8% Centages to be shared in the ratio of 70:30 between GOI
and State Government. Accordingly share of Govt. of India (NRCD) and Govt. of West Bengal will
be Rs. 413.46 Lakh (70%) and Rs. 177.20 Lakh (30%) respectively.

2. Revised Break-up of the sanctioned cost is at Annexure-I & II.
3. Administrative Approval and Revised Expenditure is subject to the following conditions :-

i) The funds for the project will be released in suitable installments and each installment
will be released only after scrutinizing the Utilization Certificate and Progress Report in
respect of the previous installment and ensuring that respective share of the State
Government, if any, has been received.

if) The Time Schedule for completion and other conditions of the scheme will remain as per
earlier AA&ES letter dated 22.2.2011. The completion date of the project is May, 2012.
The project completion schedule and other conditions should be strictly adhered to.

iii) Any project cost over run is to be met entirely by the State Govt./Implementing Agency.
Govt. of India’s (NRCD) liability is limited to Rs. 413.46 Lakh only.
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iv) Operation & Maintenance (O&M) of the project is the responsibility of the ULB/State
Jovernment.

v) While seeking release of Central grant, the State Government/Implementing Agency shall
indicate the components on which the funds will be utilized along the expected
percentage of physical progress to be achieved, wherever applicable.

a. The overall ratio of costs between core works and non-core works under
NGRBA in West Bengal is to be ensured within 90:10.

b. The State Government shall prepare a City Sanitation Plan (CSP) or equivalent plan
for the town and provide comprehensive sewerage scheme to ensure that untreated
sewage of the town does not find way into Ganga. The RFD proposal being
approved needs to be suitably aligned with the CSP as well as synergy to be ensured
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with other programmes like INNURM/UIDSSMT etc. Public consultation is also to 2
4
be ensured. g
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¢c. State Project Monitoring Group (SPMG) for NGRBA projects is required to be
registered and notified.

d. The State Govt. shall ensure appointment of agency i.e for third party
inspection/evaluation of projects implemented under NGRBA in West Bengal latest
by 31-3-2011. Subsequent releases will be subject to satisfactory TPI reports.

¢. Commitments made by the State Govt. & concerned ULB in the Tripartite MoA
signed by them for the project relating to timely project execution. evaluation and
monitoring at regular intervals, proper O&M and commitment to reforms shall be
strictly adhered to.

f. The State Government shall ensure that the new features of the revised DPR
guidelines are adhered to as far as practicable, for the project.

g. State Govt./Implementing Agency shall ensure that the provision for 8% Centages is
strictly utilizes as per the following break-up.

i) Project Preparation Activities - 4%
ii) Contingencies - 3%
iii) Work Charges Establishment - 1%

h. No inter-diversion of funds within the components of centages will be allowed as
also compliance of all other terms and conditions reiterated earlier.

i. Centage allowed are further subject to instructions circulated vide O.M No. J-
12012/2/2010-NRCD( II) dated 11.7.2011 (Copy enclosed).

4. Approval is also subject to compliance of conditions issued vide Addl. Secretary and
Project Director’s D.0O.A-28011/1/98-NRCD-II dated 6-7-1998 (copy enclosed).

5. Release of funds for this scheme will be linked to :-

a). Fulfillment of Legal and Physical requirement by the State Government to enable
local bodies to augment their resources for ensuring Operation & Maintenance

(O&M) of the assets created.
o
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b). Fool proof arrangement being made by the State Government to tackle non-point
sources of pollution including industrial pollution.

c). State Government shall make necessary provisions in State Budget to meet their
30% share.

d). Achievement of commensurate physical progress with financial progress and

e). Ensuring achievement of desired outcome of the projects.

0. Other conditions such as steps for revenue generation as committed is the tripartite MOA
have to be fulfilled.

il Any other condition on the Programme of NGRBA issued from time to time.
8. The expenditure on the schemes would be debitable to the Major Head *3435°,04.101.06.03.35-
Grant-in-Aid(Capital Assets) — National Ganga River Basin Authority (NGRBA) under Demand
No. 30-Ministry of Environment & Forests for the financial year 2011-2012 (Plan).

. This issues under the powers delegated to the Ministry of Environment and Forests with the
approval of Secretary(E&F) in the Ministry of Environment & Forests as well as with the
concurrence of [FD vide their Dy. No.762/AS&FA/11 dated 28.7.2011.

Yours faithfully,
-
s
(C. UPPILI)
Under Secretary to the Government of India

Copy forwarded for information and necessary action to:-

1) The Pay & Accounts Officer, Ministry of Environment & Forests, Paryavaran Bhawan,
New Delhi.

2) DDO (NRCD) (2 copies)

3) Joint Director of Audit-Il, Commercial, Scientific and Misc. Works, AGCR
Building, I.P. Estates, New Delhi.

4) The Chief Executive Officer, KMDA, Prasan Bhawan, Sector 1, DD-1, Salt Lake,
Kolkata-64. s

5) The DGO, (GAP Sector), KMDA, Unnayan Bhawan, D-Block, Ist Floor, Salt Lake City,
Kolkata-64.

6) The PPC Department of Forests, Aryan Bhawan, 4" Floor, LA-10A, Sector 111, Salt Lake
City, Kolkata-64.

7) /Dir (KCR) / Dir (BY DD(ADR) /US(F) /US(P)

8) Sanction Folder 7 Guard File /Computer Section.

~Y
N,
(C. UPPILI)

Under Secretary to the Government of India




ANNEXURE ~ 1

Break-Up of Cost of Project Sanctioned/
To Be Sanctioned Under NGRBA

I. | Title of Project DPR for the Scheme of River Front
Development (RIFD) at Konnagar
town of West Bengal under NGRBA .
‘2. | Year of Sanction To be sanctioned with centages ;
3. | Components as detailed in ‘;
DPR including the cost ?
Total Cost of the Project | 590.66 (546.91 Lakh in Base Cost and
43.75 Lakh Centage).
4. | Centage Total Amount 43.75 Lakh
% of 3 8.0% of 546.91 Lakh
. | O & M Cost for 5 | Total Amount Not Provided
> | years % of 3 Nil
Total Amount Nil
6. | IEC % of 3 Nil
Total Amount ¥
_7' L % of 3 Nil
8 Any Other Total Amount Nil
© | (Specity) % of 3 Nil
9 Total Total Amount 43.75 Lakh
" | additionality % of 3 8.0%
Total Amount 413.46
10. | Share of GOI % of 3 20.00%
" Share of State Total Amount 177.20
" | Govt. % of 3 30.00%
12. | Whether the same
Sharing pattern will VES
be followed for all the B
components

-* Qrder has been issued for appointment of project wise TPI agency for which the cost will be
borne by the NRCD, MoEF separately. For this purpose, Rs. 2.0 Lakhs per project is the fcc for
review and Rs. 0.5 Lakhs for per additional visit to the project site is allowable reimbursement (o
the TPI agency. Considering a maximum 5 visits during the construction and post construction
period (as the project duration is 15 months), the upper limit of cost on this account will be Rs. 4.5

Lakhs. ( ) -
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ANNEXURE - 11

Cost Break up for the project of 12 Ghtas in Konnagar Town, West Bengal, Under NGRBA

.r’\m()unt_( Rs. |

Sl. | Ghats Sub-Components
No. In Lakhs) -
L, Sadhur Ghat Bank Protection 37.32
Repair & face lifting of existing pavilion 15.96
Landscaping of existing ghat 1232
[llumination 02.00
Subtotal 67.59
2. Bramha Samaj Bank Protection 3103 T
Ghat Repair & face lifting of existing pavilion 12.49
Repair & face lifting of existing ghat 10.17
[llumination 02.00
Subtotal 55.70
3. Bajar Ghat Bank Protection 37.40
Repair & face lifting of existing pavilion 10.05
Repair & face lifting of existing ghat 12.42
[llumination 02.00
Subtotal 61.88
4. Panchu Dutta Ghat | Bank Protection 3.38
Repair & face lifting of existing pavilion 20.03
Repair & face lifting of existing ghat 14.71
Illumination 02.00
Subtotal 80.11
5. Matri Asram Ghat | Bank Protection 35.27
Repair & face lifting of existing pavilion 14.53
Repair & face lifting of existing ghat 09.66
[llumination 02.00
Subtotal 61.46
6. Hatrikul Ghat Bank Protection 37.51
Repair & face lifting of existing pavilion 15.74
Repair & face lifting of existing ghat 10.89
[llumination 02.00
Subtotal 66.14
7. | Biswalaxmi Bank Protection 40.46
Repair & face lifting of existing pavilion 17.14
Repair & face lifting of existing ghat 12.04
[llumination 02.00
Subtotal 71.63
8. | Baro Mandir Ghat | Bank Protection 45.82
Repair & face lifting of existing pavilion 20.16
Repair & face lifting of existing ghat 14.42
[llumination 02.00
Subtotal 82.40
Project Base Cost 546.91
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Project Base Cost 546.91

Centage 8% of Rs. 546.91 43.75

Grand Total 590.66 Lakh

Govt. of India (NRCD) Share Rs. 413.46 Lakh

State Govt. Share Rs. 177.20 Lakh

Component wise Break up of Centage of @8% of Rs. 43.75 Lakh is as under:-

(i) Project Preparation activities 4%

(i) Contingencies : 3% {
(iii) Work charges Establishment ; 1% /

S e
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Lonservaion Ihracioraie

avirotuneni and Foresis

Paryavaran Bhawan,
CGO Complex, Lodi Road,
New Deihi-110003

Dated: July 11, 2011

Oifice Memorandam

Sub: Rate of Ceatages in the Projects for conservation 6f Rivers/Lakes.

The Ministry of Environment and Forests is impizmenting the projects under
National River Conservation Plan (NRCP), National Lake Coaservation Plan (NLCP)
and National Ganga River Basin Authority (NGRBA).

.2 Centages (@ 8% are provided in these projcc[s [t has been decided that while
raaintaining the prevailing provision for centages {@8%, the State Governments and
the implementing agencies will ensure that the prov:sxon for centages is utilised
strictly as per the following component-wise break-up.

L. Project Preparation Activitias 7 - 4%
i Contingencies - 3%
. Work Charge Establishment - 1%
4 Setung up of Project Management Units (PMU) in the 5 NGRBA States, out

of tne provision of centages, was approved vide this thst:y s Order No.A--
12012/3/2010-NRCD-IT dated -7* October, 2010. It may be ensured that the cost in
this respect s met out of the contingencies as indicated above, subject (o the overall
cap as mentioned tn the order.

4. ~Thus 15sues with the aPpmva' of Secretary (E&F) and thh the concurrence of
{FD vide their Dv No.4153/AS&FA/2011 dated29.06.201 1. '

(C Uppﬂx)
Under S\,cretary to the Govcmmen{ of India

To :

All State Governments (Nodal Departments)/State Iryiemmtin_g Aggncies

All Officers of NRCD

Do (VIKY)

&
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OFFICE MEMORANDUM
it e MEMORANDUM

1

SUe Yancdan vl O&M Costs ja NG RBA Projects

s ceference 0 prevision of aperation & malateoznce SOAMY e Droject
sitcitaned eader the Nationa Gsnga River Besin Authority (NGRBA), 45 vour are aware, it
was decided by the Authority that the cost of O&M for the first < Yeurs weaid be shared
Selees e Central and the State Governments on 70:3C bass, subject to a review et the

ad 00T veare Acscordingly, orovision for G&M has been made iq » aumer of sanctioned
RN projesis. ' '

itus s

T, Delpi

ey {zdenendans 2gencies for appraical of DPRs, to easure consistency 4 ihe projects Being
APELed 2od sanctioned. These Guidalines would, inter-aiia, include a Mnzzvand of Q&M

CCis £ various componcats ¢f proiec:s. Thus, it would be dppropiiaiz_thar pending
fma“ { ;

icn of these Guidelines, no .ex MENGITUre is incurred og 0&3%

5 recentiy bean requested o underiaks Preparation =7 Guideliass for use

aiczacy ziven e GC&M costs = kept it edeyance tll further advice, This o 1! not affect the s
PTEETESs of crojects; as Q&M COsts would be roquired only afier cumpiction aof these
projecis.
e . |
(Rajiv Gaaba)
Joiat Secretary
To i

i Sari Utga! Kemsar Singh, Frincipal Secretary (Peyial), Governmen of Uﬁgra!-dmmi_ 4
Subhzgy Rﬂ.’id,_ﬁi&h}{aﬂl!ﬂ; fzx No: DISS—Z’HZ[M). ‘

I Sari D3 Mishire, PrincEpaE_Sc'crcLary (Ucban Development), Gavernmer: af 1iD_
Sachivaiaya, Bapu Bhawan, [ uckgow (Fax Ne: 6522-2238121). ;

»- SEri Saashi Shekhar Starms, Principal Secretary (Urban Developmeat), Govermnment ~

o Bihae, Yikas Bhawan, Patnz — 860 014 (Fax Ne: 0612-2217¢59,. ,

Skei Nitin Madag Kulkacni. Secreiary (Urban Developmenti. Govemment of

fharkhand, 4% Fioor, Projoc Building, Dhurwa, Ranchi . 834004 (Fax No: 065I-

2400951). ‘ o

. Shri Debeshis Sen, Priccipal Secretary (Urban Developmer:), Covernment of West
Benzal, Nagaravar: Bhawan, DF-§. Sector-I, Salt Lake, Kolkatz (Fax No: 633-
23337885, - . - -

« Shei AR Srivastve, Managing Eizctor, 1P Jai Nigam, 6 | Ragz Pratap Marg,

\'Z_:ucknaw Fax: 8522-7239988).
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Desl

The sustzinahility of river Action Plans Largedly
depends upor the capacity OL the MenicipallEissyf
Corporations to aoperactea snd maintain . tha-assets crggiad
undar the Plans.. . Operation & mintenance OrL- tis assats
created under the Ganga Action Plan has sufiarad
significantly due to .the non-avialability -of adequate

task

funds with the local bodies entrusted with the

It has now bear decidad that urless the viability
on is established.

schemes under the

2

of-the concerned Municipality/Corporati
detailed project reports of various
Action Plans for such a town will not be approved.

) _
Dt I |
g8 aninns -In  ogder to expedites sanction of these

send the ﬁpllgw@ng

I would request -you to
20.7.98 in respect oI each

srogrammes,
ction Plan towns oOr~

information -latest by
Municipality/Corporation in the river A

your State:
2. -L) Immediate availability of land for Ac
' schemes. :

///;i) a) Commitment for O&4 of Action FPlan assets.
'b) Details of properity tax recavered in each town
ncome and expenditure statemencs of the last 3

— 1 T
L Lt Seas

5) \J% .. years town wise and

o

\;*:\

7 9t d) Plans to reduc= 2 deficits
r\ . -
'aiii) Scatus of constitution of Citizen's Monitoring

Committee in each town. _

, S ' : o

//dv) Arrangements of maintenance of existing
;- branch/lateral

. PR
e € eeimtmam cenlid wWwasTe.

ticon Plan

sawerage system as also that of.

-

e
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Environment & Forests, GGJL-
'Shri J.S. Mishra, Secra*a;{ Urba %4‘

tatut of malsnfafdare G t5s s camploaxaos \
canstructed under river pArClon FPLEANS &5 @ L ;: h
ather programmzs cf tha Ca s EE il 5tg};
Gows ramsnts. N
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4
ri K.S. Strisathy. Sec:e:a:y;E:‘ltcnme:tj, Cove. of
smil lada, CE20381 _ s
=ri S.°P Pafamill Frincigzi Secrata:y. Forests, o
atol Rwiofr & Seied onmEa ., CGovi Gi Xernetaeks s
sngalore e
s L Mingg | SeCI=Ei3TY . PooptE. ; G5 covironment, %
sw= rgf Rajascien, Jaipui. . ‘ o . g
n-io P.H. Nezayanen, Secratary. Ceptt. of Urban
Eualo;ment,rccvt\;of Bihar, P3dcne i ' i
~ri Satyanand Hishra, Sscratazy. Dz=ptt. of Housing & :
~-ironmant, Govi. of M.P.. Skcoal. o
hri P. Basu, addl. Chief Seccatary. Urban Devalopment A
_Grban Housing Deptt., Gujr=t- R By .
ari £:J<. Hariharan, Frfncipal Sacratary, duni€ipal. .-
;gn ‘& Urban Develogment- papgtt.-. GG¥L. of A.p,‘;f
Hydarabad. . : Cai:
Szl N.K. Arora, Pr1nc19at SecreLar;, Deptc. of Loeal
Gowt. Govt. of Punjab. Chandigarh. ) . : :
Sari Saulah.TLlpathl. Prlnc10a15ecratary. Environment“i;{,h
Captt, Govt. of tiaharcashtra., ttumbai . o v__f_-?:—;;;'-;
h:i Srinivas Rath, -Pcin swipal Secratary. Deptt. of R
of Orissa, Shubneshwar L7 | L

—7:*-— ¥

n Development, Gove -~/ %7

RN A

or . 2. Lucknow. ;
Shri M.L. Basak, Prxnc1nal SecreLaf;, Govt. of West i. ..
, . A e

o . } P .

B&‘lgal \._.Lcut:ta.

s, Suman SWarcco, P atary. Govi. of NCTIJf.:H 3

L

rincipal Sect
- . ; - ‘,_(_‘ :.::

Délh;,.New Delni. ] _

Shri Vitandra Mata. Finencizl Commlssloner g i

‘Sacratary. BWD Public Health Braach, Govt. of Haryana, .- %"«
it .
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