F. Mo. TE-15014/1/2018-Tech Construction NMCG
o National Mission for Clean Ganga
Mm:str/ of Water Resources, River Development & Ganga Rejuvenation
Government of Indxa

January 2019

To, ‘

Proje‘CtD. ector

orks aat Dur "
Mumcrpahty (Interceptron & Diversaon w:th STP) in ‘Waest Beng _‘1 State at a co, of
Rs.. 28: 53 Crs (Rupees T _o Hundred ghty Seven Crores’ and Flfty Three Lakhs
only) mcludmg 15 years O&M under H N ' de

Sir, - , frs e R .
lam drrected to convey the Admrmstratrve Approval and Expendtture Sanctloi
for the above mentroned projects thh 100‘7 f' i

» t 1t Aut,,:orlty (KMDA) m accordance thh thls
AA&ES may mwte the tenders on hybrrd annurty based PPP model under NGP fundedr
project. : ; e ,

3. EC approved the proposal for accordmg Admlmstratlve Approval and Expendlture
Sanction (AA&ES) for 1&D and STP works at Durgapur town under Durgapur Mumcnpahty for
‘an estimated amount of Rs’ 287. 53 Crores mc!udmg cost of O & M for 15 years ——Rs 115 47
Crores to be. lmplemented on- Hybrld Annurty based PPP mode The major pro;ect
components are as per- ’

° Constructlon ofnew STPs 3 nos. (25 MLD Capacity each 2 nos. & 30 MLD capacity 1
® I&D of two nos. draln

s Laying of |&D network 5.66 Km

° Laying ofrlsmg mam 5.73 Km

° Proposed Pumpmg stations: 3 nos.

8 Operatton & mamtenance for 15 years

4. The pro;ect wu” be lmplemented on hybrld annu:ty based PPP mode For
implementing the project, the Se,ected Brdder shaH incorporate a Specnal Purpose Vehrcle
(SPV) — the Concess:onalre under Indian Companres Act 2013. The Concession Agreement
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shall be entered between Kolkata metrooohtan developmer‘t authont\/ (KMDA) MMCG and

the Concessionaire. -
low.

5, The summ'~ary of proej,e"cf‘tvcost is given b

by Commlttee ( ) of NMCG after
xdentlflcatlon ofsuccessful bldder and SIgmng of concessron agreement ‘

8. The tender works may be awarded thhm six months from the date of issue of

2 : months" from the ‘dateovt
issuance of AA&ES, mcludmg blddnng process award of ‘ork and 15 years Operat:on &
Malntenance The detalled schedule of the p'rOJect lmplementatlon IS glven in Annexure-II.

11. State need to submlt a revnsed DPR before blddlng, based on compliance to theA
observatlons of TPA and NMCG observatlons and recommendatlons

12. : NMCG may appomt the Transactlon Adwsor (TA) for lmplementmg the project
under Hybrnd Annu:ty based PPP mode KMDA shall avall the services of TA for successful
1mp|ementat|on of the pro;ect The fee for the servnces provrded by TA in accordance with
the Financial Advasory Servuces Agreement (FASA) shall be paid from the Project
Preparatlon& Superwsnon charges payable to KMDA. '

13. Nl\/ICG shall appomt a PrOJect Engmeer (Owners Engineer) for supervision and

certification of project progress during construction and operation period. Fees Charges for
availing the services of the Project Engineer shall be paid from the Project Preparation &

Supervision charges payable to KMDA.
14. The grantee institution i.e. State Programme Management Group (SPMG), is an
agency of the State Government constituted with the objective of serving as the dedicated

institution for effective implementation  of the Namami Gange Programme/NGRBA
programme activities at the State level; and the State is responsrble in the long term for the

conservation and health of the State s stretch of the river Ganga } -
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15, The '"KMDA' Executing Agency for the project to take up the STP Works pertaining to
pollution abatement of the River Ganga in the identified areas of Durgapur, Paschim
Bardhman district, West Bengal along river Ganga on hybrid annuity based PPP model.

16. The compliance with the observations of TPA and NMCG will be-ensured by KMDA.
Further, KMDA may ensure that there are no overlaps with- the works being undertaken by
GOWB and obtain necessary NOCs; including land availability, from the State required for
the project before awarding the contract.

17. Any procurement of goods, works and consultancy if required by KMDA as part of
implementing the project proposal shall be made strictly as per the prevailing procurement
guidelines of Govt. of ln'd'i»a/N'sz;RBAi i‘r'amework.f ST T e

18.  The funds for éxpenditure on _f,thfe_séﬁém‘eg\A{Kqui{d,"(k‘)endébf:téblé to the
of the NMCG. The NMCG/Government of India reserves the right to withdraw ¢
at any stage, i it is convinced that the fund has not been prop
progressisnotbeingmade. .
19.  In case of viola‘t‘i‘bn{‘bff.iany,_of ‘the conditions of :t-he*‘-letté’r!'{bff-fawa'r& ‘ot case of
closure or dissolution of the executing agency; the Government shall take possession of all
the assets of the organization acquired out of the Government funds and use thém in any
manner deemed appropriate or to recover fror the organization the value 6f such assets at
its discretion. S BRI G e :

20.  This AA&ES is issued base

,ECv'meét'ingf‘heid on 4" De

 Yoursfaithfully,

(Nityananda Ray)
Deputy Secretary, SMD

Copy forwarded for information & compliance of below mentioned conditions to:-
1) The Chief Secretary, Government of West Bengal, Nabanna ,'13tH Flo ‘;"‘3;'25,Sarat
Chatterjee Road, Mandirtala Shibpur,Howrah-711102 . R |
2) The Chief.Executive officer, Kolkata Metropolitan Development aut}hofi'_t"fyf(‘KMDA),
~ Unnayan Bhavan, DJ-11, Sector-11, 3rd floor Biock A , Salt'Lake, Kolkata-700091
3) Chairman, Durgapur Municipal Corporation, City Center Durgapur, West Bengal—-
4) Copy forwarded for information toi- - L ‘ ;
5) Ps to Hon’ble Minister (WR,RD&GR), Shram Shakti Bhawan, N. Delhi-110001
6) PPS to Secretary, MoWR,RD&GR, Shram Shakti Bhawan, New Delhi-110001
7) PSto Director General, NMCG * =~ T o
8) Executive Director (Projects, Finance, Technical, Admin), NMCG, N. Delhi
9) NMCG Officials / Sariction Folder /Guard File/ComputerCell, MIS/ NMCG.

i e
(Nityananda Ray)
Deputy Secretary, SMD
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- Annexure-]

o Condrtronswon Administrative Approval and Expendrture Sanctlo’n” for the project on k
: 3 town under Durgapur'“ e

Mumcapahty (lnterceptlon & Dtversron wrth STP) in West Benga! State”

1.0 General Conditions:

iii.

vi.

vii.

© o viil.

Xi.

: |mplementatr he. pro;ect

'West Bengal State Programme Management Group (SPMG) which is a regrstered '

»socrety, shall be responsible for coordmatlon with the KNIDA Kolkata Municipal

Corporatlon and other State ,Ievel lnstrtutlons for‘overaH plannmg, management and

The: project: will-be, executed in Hybrrd Annurty based PPP model and needs to be '
suitably ahgned wrth the 'Strateglc Sanltatlon Plan'/ ‘City Samtatron Plan‘/ '‘Master

the’ prOJect cost However Operatlon and Mamtenance

the’ perrod beyond 15 years will be responsrbtlrty of the State Government/ Urban
Local Body. Sustainable revenue generation from beneﬂcrarres re-use of treated
efﬂuent and waste to energy etc. shall be encouraged.

The prOJect istobe |mplemented within 24 months including bidding period.

SPMG; KMDA and ULB shall not carry out the foundation stone lying/ inaugural

~ function of: the said pro;ect without consent of NMCG as its 100% central funding

and requires manvyvvformalltres to be observed prior to foundatron stone lying /

maugural functions. , : :
State Government/ Executmg Agency shall follow the apphcable procurement
procedures L

The land for the STP erI need to be provrded by the State Government of West
Bengal.

State Government/ Executmg Agency shall comply with all the observatlons of TPA/
NMCG before bidding and during implementation wherever possible. .

State Government/ Executing Agency shall generate wastewater ﬂow data (drarn)
wastewater characterrstlcs and river. water quality monltormg through actual
monitoring and analysrs at regular mtervals (at least monthly basrs)

No untreated mumcrpal wastewater should be aIlowed to fall in the Ganga river in
Durgapur, Paschim Bardhaman area. Further State .need to explore the alternatives
for the recychng of treated waste water in local settings to reduce fresh water

demand. , @w /
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Xl

Xl

Xiv.
XV,

Xvi.

XVii.

XViii.

Xix.

XX.

XXi.

XXii.

Xxiii.

XXiv.

XXV.

‘ The Executmg Agency v

The activitiss proposed under the project shall conform to all Environmental
Lecrslatlons any judicial orders in force at the site of work and the NGRBA

programme framework.

 KMDA shall ensure that the concessionaire shall commence detalled deszgn &

lmplementatron of the works should be based”on extensrve survey. Proper
ar ion to.. achre ei;economy in the

; 'vuto volcl any: shortfall in the desrgn as‘per CP" EO manual.
dard proced,,_;e as. mdlcated in the CPHEE ‘manual on Sewerage & Sewage
Treatment and codes of practlce of BIS wrll be strlctlylfollowed

vProgress of rmplementatlon of the pro;ect shall' be closely mon C ‘by the State

Government of West Ben ' 'the prolect is completed

_ nal’ co'mponent relevant jfor pro;ect or any ’,com
modlﬁcatlon or deletlon may be added ort mod; ' '

hat e empl cution or operatlon of'the pro;ect
by the EA are not’ to be treated as employees of the SPMG/ NMCG The. deployment
of such staff at,the tlme ofrcompletlonor termmatlon of the pmject wrll'not‘be the

, _ﬁjts and matenal related to.the pro'ect ‘
properly and ca a ogue by the SPlVlG/ EA for re

shall ensuyre that publlc lS mfor ed_‘m the State/ cnty of
_;plementatlon of the pro;ect and sollcmng therr £0= operatlon

programme under its superv:s:on towards sensntlzatlon of people
for abatement of pollution and conservatxon of river Ganga. :

Condltlons/ commitments indicated in this Approval, Executive Committee .
l\/lemorandum Minutes and other documents mcludmg those to be fulfrlled before
ﬂnallzmg the  bid - document() shall” be strictly adhered to-vin the prOJect
lmplementatlon and - ‘management.  The  SPMG - will - ensure fulﬁllment of  such
conditions before fmahzmg the "bid(s) by the EA. Copies of EC~ Memorandum
Minutes; appralsal reports, observatlons and other related documents are: already

circulated: « SR o ij !2 /
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XXV

XL
xxviii.

XXIX.

Durgapur Municipality shall be the Urban Local body (ULB) responsible for ensuring
commitmert to ‘ownership, commitment to reforms for sustamable 0 & l\/l and

~community i involvement. .
The actual project cost shall be the awarded cost

provnded to NMCG by SPMG for approval of‘t y "addltlonal cost
lnstallatlon of trash arrestmg rack and rts regular O&l\/l at the mouth of all dralns

iii.

prOJect “and Wltl’l

d ’executrve meas, to ensure
nce of the assets created under

The SPMG/ EA are not permltted to seek or utilize funds for the same purpose from any
other- orgamzatlon (Government ‘semi- Government autonomous or pnvate) wrthout

prior- approval of the competent authorlty

"the strpulat ‘ )/‘\‘actrvrtles
beyond the specified time [imit 1 prlor approval of the Nl\/lCG should be obtamed ’
It is the responsr ,y""of the SPlVlG/ EAI ULB to ensure that the assets are exclusrvely
used for the purpose for which thé grant is sanctioned and to mamtam the assets and
their records properly. -

All the assets acqurred/created out of the grants shall not be dlsposed of, encumbered
or utilized for any purpose other than that for Wthh sanctloned wrthout pnor approval

of the Govern ment.

2.3 Audit:

The Comptroller & Auditor General of lndra (the Extemal Audltor) at his discretion shall
have the right of access to the project related documents and books of accounts (if

applicable) of the SPMG/ EA for the purpose of Audit.

The project related documents and books of. accounts (if applicable) of the grantee

relating to this grant, shall be open to Audit by the Internal Auditor of the SPMG and

the External Auditor. . -
| G
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iii. The overall auditing arrancemento to cover both periodical internal and annual external
audit of project shall be ensured as per the ‘Financial Management Manual (FMM)' of
the NGRBA programme framework '

A TS ——

1. In ‘accord :'n‘ce wrth the concessxon agreement under f’Hybrrdv AnnUtty based PPP

2. Funds for the pro;ec « ,
installments ,_,and in. accordance thh the provxsnons of Concessron Agreement

thri ugh an “

5. g 0 & M ent Certificate shall be lssued by the PrOJect
Exekcutlng Agency‘ to the Escrow Bank on achtevemen”, Qf :K'ey ‘Pe\rformance
-Indicators as per the provrsnons of the Concessuon Agreement, S : ‘

6. Escrow Bank will release payments to the ConceSSIonarre upon the recerpt of the
Payment certificate lssued by the pro;ect Executmg Agency.

7. The project Executlng Agency/SPMG shall furnish to- ‘NMCG; a mornthly report
showmg progress of work and payment made thereupon along with a copy of the
Payment Certlﬂcate lssued to the Escrow Bank durlng constructlon and 0 & M

penod
On completlon of constructlon the prOJect Executmg Agency/SPMG shall subm:t a

' detarled report on, the Completron Cost, total payments made during. constructron
and balance Completlon Cost reckoned to be paid as Annurty during the O & M

period.

2.5 Submission of Monthly and Quarterly Physical Progress Report (MPPR 1 QPPR):
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iii.

The Monthly Physical Progress Reports (MPPRs) shall be submitted by the 5t day of
every month regularly by the EA to the SPMG and by the 10" day of every month
regularly by the SPMG to the NMCG. The Quarterly Physical Progress Reports (QPPRs)
shall be submitted to the State Ganga Council and NMCG within 30 days from the end .
of each quarter.

The MPPRs in standard format, to be developed by the EA in consultation with SPMG
shall be signed by at least two desxgnated officers of the EA, one of whom will be Chlef
Pro;ect Coordinator, KMDA and also by at least two desngnated officers of the SPMG
one ofwhom will be the Programme/ PrOJect Director.

The 'signing officers will indicate her/ his 1 name and des&gnatton in full in capital letters
and affix official seal’ under the signature. Whlle MPPR submltted by fax will be
acceptable for commencement of processmg the case, lnk s:gned MPPR must follow by
Cons:stency between phys;cal progress and. expendlture shaH be ‘maintained  and
reasons for. substantlal varlatlons i.e.; more than 10% shall be. approprlately explained

agalnst each 1tem

2.5 Submission of;Acco:u_nting avnd,Fin_andai Reports {AFR]) by th_e ‘EA:

iii.

Vi.
vil.

The EA shall furnish monthly 'Accounting and Financial reports (AFRs)' by the 10" day of
every -month with all relevant documents and materuals as per ‘the 'Fmancnat
Management Manual (FMM) of the - NGRBA programme “framework after
commericement “of the prOJect to .the SPMG* and by the - 20 day of -every month

regularly by the SPMG totl
The 'Accountmg and Finan
EA. ln consultatlon w:th hall | ,
Accounts Department and Head ofthe OrgamzatlonA KMDA

The name and desxgnatlon of the ofﬁcers signin; A R shall be clearly mentloned in
qu and in captu l letters Whlle AFR _submit _ed by fax WI” be acceptable for
commencement of processmg the case |nk sngned AFR must fo”ow by Post.

As part of the AFR, the EA shall submlt the followmgs to the SPMG

lnvonces of suppllers/ contractors agamst Wthh onhne payment mstructlons lssued by
the EA in the previous month

A list of invoices received and not pald during the previous month.

A list of contracts signed durmg the previous month. ‘

2.7 Submission of Utilization Certiﬁcates (UCs):

The quarterly Ut;hzatlon Certlﬁcates (UCs) in the prescrlbed format (GFR 19A & 19B)
shall be furnished by the EA to the SPMG in respect of grant-in-aid received during the
various quarters within 30 days from the end of quarter, duly signed and stamped by
the Head of the Orgamzatlon Head of the Accounts Department and field level
functionary at executive engineer level / Principal lnvestlgator as apphcable

The SPMG shall submit quarterly UCs, duly countersigned and stampéd by the Head of
the SPMG and the State authorities within 15 days on receipt of the same from the EA.

-

2.8 inspection and Monitoring: =~ - ' @W)/
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iii.

The "West Bengal State Ganga Council’shall ensures close momtormu and evaluation of

progress of the project, and also monitor implementation pen‘ormancD of the EA.

City level Citizen's Monitoring Commi ") shall be constituted in the Durgapur
city to serve as a transparency mech \ flow of project /programme related
information to citizens and key stakehol fo garner their feedback on project
Iprogramme processes, as described in ,rogramme framework Social audit
will be conducted by the CMC___ isions of the" NGRBA programme
framework. o ‘

NMCG may depute any person to. visit th
work and accounts of the SPMG. FuH co-
persons deputed for mspectlon ;
Time .and cost overrun leadmg to del
serious concern by the Central -
Cabinet Secretarys D. 0. Ietter
W(th Plannmg Comm|55|on s D g
(kmdly vns:t NGRBA website/ ‘P
project must be carried out from
time scheduie of the project and app
shall be taken, in accordance with the i
The Director General, NMCG may mon'
time to time. :

i/ EA for the purpose of monitoring its
on s’hj&ill be prc_)vided ,by the EA to the

atlon of pro;ects IS vnewed WIth
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